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Addendum #1
Issued August 12, 2025

The Addendum, including all attachments and referenced documents,
amends the RFP (including all previously issues Addenda).
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FINAL Addendum 1 August 12, 2025

1 Interpretation

¢ This Addendum forms part of and will be read together with the RFP.

¢ All terms used in this Addendum which are defined in the RFP will have the
meaning assigned by the RFP unless the context otherwise requires.

¢ In the event of any inconsistency between the terms of this Addendum and
the other documents forming the RFP, this Addendum will prevail. Where the
conflict is between this Addendum and the terms of a later Addendum, the
later Addendum will prevail.
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2 Addendum Details

1. Request for Proposals

a. REPLACE Section 2.1, Table 1 with:

Activity Timeline

Issue RFP and Initial Draft Service June 3, 2025
Agreement to Proponents

RFP Kick-Off Meeting June 17, 2025

Collaborative Meetings Week of July 14, 2025

Issue Final Draft Service Agreement Week of August 25, 2025
Submission Time for Proposals September 9, 2025

Selection of Preferred Proponent Week of October 13, 2025
Contract Execution November 2025

Transition Period November 2025 — January 2026
Service Commencement January 14, 2026

Service Agreement Termination January 12, 2046

2. Interim Draft Service Agreement

a. REPLACE Request for Proposals, Appendix | Initial Draft Service
Agreement with the interim Draft Service Agreement uploaded to the
Data Room (Documents -> 1.0 Procurement -> 1.2 Service
Agreement -> 1.2.3 Interim Draft Service Agreement).
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08/12/2025
Marc Li

Contact Person
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