Appendix 2L

INITIAL PROJECT SCHEDULE

DM_VAN/255235-00013/7028467.3 Schedule 2 - Design and Construction Protocols



KELOWNA GENERAL HOSPITAL P3 - ACC PROJECT Preliminary - Thu 8/7/08

D Task Name Duration Start Finish 2009 2010
May ‘08 _ [Jun'08 ] Jul 0B Aug'08 {Sep'08 [Oct08_ [Nov®8 JDec'0B |Jan'03 _ |Feb'03 | Mar'09  |Apr09 [May'09  [Jun'09 _ |Jul'08 Aug09 _TSep'09 1Oct’'09 [Novi09_ |Dec'09 _|Jan'l0 _ |Feb10__|Mar'l
. [17]18]19l20R1]22]33124 25267 abaf3afz1[32 sl7[38Mal0l41]42] 5l46la7{48la9l50[51]52]53/54155]56157]58]s0l60l6 1l 26646 SlE6l67] 7ol71f7273l74krsTrelr7 T alrsleolb 1182163 el7leslealoold 1lo2[s3l5alesl06]a7] olofo]ol6folcToeloT 1111111
7 |CONTRACT 123 days Thu 2/28/08 Mon 8/18/08 [ CONTRACT | ] - ] ! i
2 BID CLOSE 1 day Thu 2/28/08 Thu 2/28/08] | : : ‘
3 Project Agreement - Preffared Proponent 1 day Thu 5/1/08 Thu 5/1/08 ‘ Rroject ‘
4 Early Works Agreement 1 day Thu 7/17/08 Thu 7117/08 ' mr .—hﬁy
5 Final Close 1day Mon 8/18/08 Mon 8/18/08 i
6 | DESIGN 340 days Tue 8/5/08°  Mon 11/30/09 &5 i DESIGN
7 UBC/PARKADE DESIGN 141 days Mon 8/18/08 Mon 39/09 UBC/PARKADE DESIGN
§ SCHEMATIC DESIGN 1 day Mon 8/18/08 Mon 8/18/08 s WATIC DESIGN ’
g IHA Sign O 1day Mon 8/18/08 Mon 8/18/08 ! : ;
10 DESIGN DEVELOPMENT 62 days Tue 8/19/08 Wed 11/12/08 o DESIGN DEVELOPMENT
1 Design Drawing i 62 days Tue 8/19/08 Wed 11/12/08 [ i i Design Dfawing
] ProjeciCo Dasign Dovelopment 62 days Tue 8/18i08 Wed 11/12/08 14 T T | PromctCo Design Develdpment
13 UBC/IHA 50% Review & Sign-Off 15 days Tue 9/23/08 Mon 10/13/08 : @23y | UBCAHA 504 R-{n-w & Sign-0ff i
% UBC/IHA 95% Reviow & Sign-Off 15 days Tue 10/21/08 Mon 11/10/08 : 407247 ] UBCAHA 95% Raview & Sign-Off :
5 CONSTRUCTION DRAWING PACKAGES 140 days Tue B/19/08 Mon ¥9/09 : wjo : y ‘ i CONSTRUCTION DRAWING PACKAGES
% UBC Package # 01 - 8ITE PREP 40 days Tue 8/19/08 Mon 10/13/08 219 ] UBC Packalje # 01 - SITE PREP
17 Stantec Design: Packaga #01 - Site Prep 30 days Tue 8/19/08 Mon 9/29/08 1! I B —| Stantec Dn:slgn; p..M. #01 - Site Prep
8 UBC/HA Review 95% " 15days Tue 8/723/08 Mon 10/13/08 ! e | UBCAHA Reyiow 05% ‘ :
19 UBC Package # 02 - FOUNDATIONS 60 days Tue 8/19/08 Mon 11/10/08 ; I ] BC Package # 02 - FOUNDATIONS
20 Stantec Design: Package #01 - Site Prep 60 days Tue 8/19/08 Mon 11/10/08 2l '1‘ H | s ] Sthntec Design: Pichgc #01 - Site Prep
pil UBC/IHA Reviow 50% 15 days Tue 9/23/08 Mon 10/13/08 R | UBCAHA Review 50% i
72 UBC/HA Roview 95% 15 days Tue 10/21/08 Mon 11/10/08 YN URC/HA Review 95%
B UBC Package # 03 - SUPERSTRUCTURE/ENVELOPE 100 days Tus 8/19/08 Mon 1/12/09 :
24 Stantec Design: Package #03 - Foundation 100 days Tue 8/19/08 Mon 1/12/09 1 1 ol ™ B i v‘] Stantec Design: Package #03 - Foundation
25 UBC/IHA Roviow 50% 15 days Tue 10/21/08 Mon 11/10/08 | oy T | HA Review 50% | | !
2% | UBC/IHA Review 95% 15 days Tue 12/16/08 Mon 1/12/09 [ ; H ims;m BC/HA Review 95%
27 UBC Tendar # 04 - INTERIOR FINISHING 140 days Tue 8/18/08 Mon 3/9/09 i .
28 | Stantec Design: Package #04 - Superstructure 140 days Tue 8/19/08 Mon 3/9/09 19 I-L Lo ] § B! : R ' 5 —| Stantac Design: Package #04 -‘Supautrucmu
28 UBCHHA Reviow 50% 15 days Tue 12/16/08 Mon 1/12/09 3246) T | YBCAHA Review 50% : " ;
kD) UBC/IHA Review 95% 15 days Tue 2/17/09 Mon 3/9/09 H i [ : H ; LTIEN e UBCAHA Review 95% | i :
3 ACC DESIGN 340 days Tue 8/5/08 Mon 14/30/09 : as ! ACC DESIGN
32 SCHEMATIC DESIGN 10 days Tue 8/5/08 Mon 8/18/08 a5 SCHEMATIC DESIGN ; !
B IHA - Finat Sign Off 10 days Tue 8/5/08 Mon 8/18/08 85 [ Figal Siga-Ofs : ; ! ;
33 DESIGN DEVELOPMENT 118 days Tue 8/19/08 Thy 2/8/09 899 1 ! i i OESIGN DEYELOPMENT
B Stantec Dasign Development 118 days Tue 8/19/08 Thu 2/5/09 R SR 1T ] Stantec Design Davelopment
3% Design Development 50% Review 15 days Tue 10/7/08 Mon 10/27/08 I A0 T ] Design Pavelopment 50% Revipw :
37 Design Devalopment 95% Review 15 days Tue 12/16/08 Mon 1/12/08 + + 1241 B sign Developmant 95% Review
B EQUIPMENT 100 days Tue B/19/08 Mon 1112109 LY EQUIPMENT
3 | Preliminary Equipment Details from IMA 1 day Tue 8/19/08 Tue 8/19/08 o Pr y ] ! : i
40 Final Equipment Salocted by IHA - Details Available 1 day Mon 1/12/09 Mon 1/12/09 i } 1712 Iml" Equipment Selegted by IHA - Details Available
4 CONSTRUCTION DRAWING PACKAGES 330 days Tue 8/19/08 Mon 11/30/09 &9 ' ! ' . . ’ CONSTRUCTION DRAWING PACKAGE
a2 ACC Package # 01 . SITE PREP 62 days Tue 8/46/08 Wed 11112108 a9 ] ] ] CC Packagse # 01 - STTE PREP | ' i
43 Stanloc Design: Package #01 - Site Prep 60 days Tue 8/19/08 Mon 11/10/08 19 N T Stantec Design: Package#01 - Site Prs ; | |
" 1HA Review 50% 16 days Tue 9/16/08 Mon 10/8/08 o ] HA Review : : : i
[ IHA Roview 96% 15 days Thu 10/23/08 Wed 11/12/08 ; ; 02T IHA Review 95% | : |
6 ACC Package # 02 - FOUNDATION 136 days Tue 8/19/08 Tue 33/09 | ) \ :
47 Stantec Design: Package #02 - Foundation 136 days. Tue 8/19/08 Tue ¥3/09 19 i | ? H i P [ | Stantac Design: Package #02 - Foundation
5] IHA Review 50% 15 days Tue 11/11/08 Mon 12/1/08 ; A444[] | 7] IHA Review 50% : i : :
49 1HA Raview 85% 15 days Wed 2/11/09 Tue 3/3/09 ’ . : . - a ] 95%
50 ACC Tender # 03 - SUPERSTRUCTURE 200 days Tue 8/18/08 Mon 611709 ! ) . i
51 Slantec Design: Package #03 - Superstructure 199 days Tue 8/19/08 Fri 5/29/09 : 19 . e ™ =T i ! { i I B B R —|1shnhc Design: Package #03 - Superstructure
52 | IHA Review 50% 15 days Wed 2/11/09 Tue 3/3/09 | . - : O aw 50%
& | 1HA Rerviow 95% 15 days Tue 5/12/09 Mon 6/1/08 ! . : ; : i ; &) 7| IHA Review 9%
54 ACC Tender # 04 - MAJOR MAE PROCUREMENT 220 days Tue 8/19/08 Mon 6/28/00 ; , ; -
B MBE Equipmant Design & Selection 220 days Tue 8/19/08 Mon 6/29/09 | 41 ! ) ” N i ] ] MaE Design &
I~ 56 | IHA Roview 50% 15 days Tue 5/5/08 Mon 5/25/09 : ; : S8 ] IHA Review 50% ‘
57 IHA Roview 95% 15 days Tue 6/9/09 Mon 6/2/09 : : : ; &0 ] IHA Review 95%
58 | Issue Packagos ACC Tender # 04 - Major M&E Procuremer 1 day Mon 6/29/09 Mon 6/29/09 | ‘ ; | 620 { lssus Packages ACC Tender # 04 - Major M&E Procurement ;
58 ACC Tender # 08 - ENVELOPE/FIT OUT 270 days Tus 8/19/08 Mon 9/7/09 . ; : i
BE Stantec Dosign: Package #05 - Envelope/Fit Out 270 days Tue 8/19/08 Mon 9/7/08 ; 19 ‘v N ] ) 7 '~ T i 7 ] ] Stantec Design: Package #05 - Envsiopa/Fit Out ;
&1 IHA Raview 50% 15 days Tue ¥17/09 Mon 4/6/09 H— ; 3Ty IHA Review 50% | ] ; ] :
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KELOWNA GENERAL HOSPITAL P3 - ACC PROJECT Preliminary - Thu 8/7/08
1D [Task Name Duration Start Finish 2009 2010
‘ May 08 Jun 08 ] Ju(08 Aug 08 [Sep'08 ]Oct'08 [Nov 0B _[Dec'08  1Jan'09 |Feb'09 |Mar'09  |Apr09 _ |May'09 . [jun'08 [ Ju 09 Aug’09  [Sep09 ]Oct'03 [Nov'0d  |Dec'09 lJan'lB _ |Feb=0_ |Mar'1
[17118]19120121[22]2324P2 526l 712825 30[3 113213 13 4]35 36]3 758 123 718la9f5051 7belsole06 1le2le3lE4leslele7lealealzol7 177 7 dl7slrelr7rel7olole 162 85je6l87/88le0l90k 1/02/a3i04] 7] ofofofeTololG oTolo 1 A [FT1]111
62 THA Review 25% 15 days Tue 8/18/09 Mon 977709 ; : : : : . ; ; FYZTNg IHA Review 95% ]
[ 63 | ACC Tender # 06 - INTERIOR FINAL FINISHES 330 days Tue 8/19/08 Mon 11/30/09 : ; i ; : ; ]
64 Stantec Design: Package #06 - Interior Finishes 330 days. Tue 8/19/08 Mon 11/30/09 ! Al i H 1 T [REE] i T R o {0 i | Stantec Design: Plckuﬁo #06 - Im:nﬂorF
65 IHA Review 50% 15 days Tue 6/23/09 Mon 7/13/09 i L £23) "] HA Roview 50% :
B IHA Review 95% 15 days Tue 11/10/08 Mon 11/30/09 I | ; 44400 | | IHA Review 95%
87|  ACCDESIGN 125 days Tuo 9/16/08 Mon 316/09 9118 ; ACC DESIGN |
88 | UBC/Parkade - Foundation Permit Application 1day Tue 9/16/08 Tue 9/16/08 9/ Permit : |
3 UBC/Parkade - Buliding Permit Application 1 day Thu 10/9/08 Thu 10/9/08 Building Permit Applitation
70 ACC - Foundation Permit Application 1 day Tue 12/16/08 Tue 12/16/08 121 ACC - Foupdation Permit Applicption | [ !
71 ACC - Building Pemmit Application 1day Mon 3/16/09 Mon 3/16/09 i : 316 ¢ ACC - Building Permit Application
72 | CONSTRUCTION 1056 days Mon 7/7/08 Mon 8/13/12 ur !
73 PARKADE 227 days Fri 8115108 Mon 7/6/09 T
74 Precast Contractor Selectad & Start Design Assist 35 days Fri 8/15/08 Thu 10/2/08 Selected & Start De:
75 | Supply Precast Double Tee's 100 days Fri 10/3/08 Thu 2/26/09 ] T 1T T T ]\ Supply Procast Doubls Tee's
76 Site Prep & Foundations 55 days Tus 11/11/08 Mon 2/2/09 EEITEN T LSitePrep &7
77 Concrete Works 45 days Tue 2/3/08 Mon 4/6/09 23 T
78 Install Double T's S days Tue 4/7/08 Mon 4/13/09 !
79 Toppings 30 days Tue 4/14/09 Mon 5/25/08
a0 Electrical Finishing 30 days Tue 5/26/09 Mon 7/6/03 lectrical Finishing
a1 Commissioning 15 days Tue 6/16/09 Mon 7/6/09 ommissioning
82 uBC 266 days  Thu 11/20/08 Thu 12/3/09 1/20 uBc
83 Geothermal Driting 20 days Thu 11/20/08 Wed 12/17/08 11720 $ Dritling
84 Foundations/Shaits 45 days Thu 12/18/08 Wed 2/25/08 i H Foung
85 Structural Steel 35 days Fri 2/27/09 Thu 4/16/08 2027, ] Steel|
(3] Metal Deck 25 days Fri 3/27/08 Thu 577109 2~ ] | ] Metal Deck }
87 Install Elevator 30 days Fri 4/17/09 Thu 5/28/09 iy T_| Install Elevator
(88 | Envelope 70 days Fri 4/17/09 Thu 7/23/09 : ar [ 1T : ] Envelope |
) Interior Fit Out 125 days Fri 5/8/09 Thu 10/29/09 : : sa T T i i Intarior Fit Out
B Commissiong 25 days Fri 10/30/09 Thu 1213109 ’ ! : ! : i 1030 [ ] Commissiong
1 TEMP AMBULANCE BAY & INTERIOR RETROFIT 146days:  Mon 7/7/08 Mon 2/2/09 " .%Ea TEMP AMBULANCE BAY & INTERIOR RETROFIT
92 Site Services 55 days Mon 7/7/08 Fri 9/19/08 b/ B3N Site Services | | ! H H
93 Road Works for Temporary Ambulance & Emerg Ent. 55 days Mon 777108 Fri 9119108 7 Road Works for T y » & Emérg Ent.
ES Off-Site Works - Street Lights etc. 5 days Mon 717708 Fri 919/08 7 ] Off-Site Works - Strast Lights etc. i
B Canopy 1day Tue 8/16/08 Tue 9/16/08 ! %16 !
% Signage Package 1'day Tue 9/16/08 Tue 9/16/08 & 16 :
97 Construct New Triage 1 day Fri 1123/09 Fri 1/23/09 23
£ Construct New Automatic Entrance Vestibule 1 day Fri 1/23/09 Fri 1/23/09 &
E] Retrofit Work Complete 1 day Mon 1/12/08 Mon 1/12/09 112 @p-Retrolit Work
100 RELOCATE AMBULANCE & EMERG ENTRANCE 1 day Mon 2/2/09 Mon 2/2/09 2; RELOCATE Al
101 AMBULATORY CARE CENTRE (ACC) CONSTRUCTION 911 days Mon 2/2/09 Mon 8/13/12 2
10z | Haut Preload from Site 20 days Mon 2/2/09 Fri 2/27/09
103 | PRELOAD REMOVAL COMPLETE 1day Mon 3/16/08 Mon 3/16/09 318 - PRELOAD. COMPLETE
104 Foundatlon / Raft Siab 175 days Tue 317108 Mon 11/16/09 37 2 . ] Foundatlon / Raft Slab
105 Site Prep 80 days Tue 3/17/09 Mon 7/6/08 z] j TLisite Prep i
106 Excavate 10 days Tue 7/7/09 Mon 7/20/09 b1/ Excavats H
107 Vibro-Densification 20 days Tue 7/21/09 Mon 8/17/09 21 Vibro-Densification
108 Geothermal (Deleled from Under Tower) 0 days Mon 7/13/09 Mon 7/13/09 M3 : i
108 Raft Slab & Pits (5,208m2 or 56K f2) 45 days Tue 8/18/09 Mon 10/19/08 a8 7 Pits {5,208m2 or 56K ft2)
110 Balance of Foundations (2,562m2 or 27K ft2) 35 days Tue 9/29/09 Mon 11/16/09 9/ Ball‘nu of Foundations (z$m2 or 27K ft2)
M Structure 222 days Tue 11/17/09 Tue 9/28/10 "7
112 Concrete Decks 188 days Tus 11/17/09 Wed 8/11/10 1nr
113 Levet 2 Concrele (5,206m2 or 56K i2) 42 days Tue 11/17/09 Tue 1119110 "7 Level 2 Concrate (5,2
4 Level 3 Concrete (5,206m2 or 56K f2) 30days  Wed 120110 Tue 312110 " iavel
15 Level 4 Concrete (5,206m2 or 56K fi2) 30 days Wed ¥3/10 Tue 4113110 ; i
116 | Level § Concrete (5,206m2 or 56K ft2) 30 days Wed 4/14/10 Tue 52510 :
77 Level 8 Concreta {5,206m2 or 56K ft2) 30 days Wed 5/26/10 Tue 7/6110 i ;
118 Level 7 Roof Concrete 26 days Wed 7/7/10 Wed 8/11/10 i : ;
119 Level 1 - Concrele Works. 60 days Wed 7/7110 Tue 9/28/10 :
120 Remova Reshering 83 days Wed 5/26/10 Fri 8/117/10 !
[ 126 | Envelope 136 days Wed 6/2/10 Wed 12/8/10
134 Interior 425 days Thu 81210 Thu 4512 i
Project: VGH - Summary Schedute 2 Task L] Progress IR Summary P cxtomai Tasks Deadiine <
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KELOWNA GENERAL HOSPITAL P3 - ACC PROJECT Preliminary -

Thu 8/7/08

1D |Task Name Duration Start Finish
J
[17]18[19]20[21]

L2-A 105 days Thu 8/12/10 Mon 1/10/11
L2-8 10S days Thu 9/8110 Mon 27111
L2-¢ 105 days Thy 10/7/10 Mon 3711
k2-0 105 days Thu 11/4/10 Mon 4/4/11
L3-A 105 days Thu 1242/10 Mon 5/2/11
L3-8 105 days Tue 17411 Mon 5/30/11 :
L3-c 105 days Tue 2/1/11 Mon 6227111
3-0 105 days Tus 3111 Mon 7/2811
14-A 20 days Tue 5117111 Mon 611311
L4-B 15 days Tue 82411 Mon 6/13/11
L4-c 15 days Tue &/31/11 Mon 6/20/11
L4-0 15 days Tue &/7/111 Mon &27/1%
15-A 15 days Tue 6/14/11 Mon 7/4i11
L5-B 15 days Tue 821/11 Mon 711111
Ls-C 15 days Tue 6/28/11 Mon 7118111
L5-0 15 days Tus 75111 Mon 7/25/111 .
L6-A 30 days Tue 7112111 Mon 8/22/11 <
Ls-B 30 days Tue 7126111 Mon %/5/11
L6-C 30 days Tue 8/9/11 Mon 9/19/11
L&é-D 30 days Tue 8/23/11 Mon 10/3/1%
L-a 160 days Tue 3/29/11 Mon 1177111
11-8 160 days Tue 517111 Thu 12/28/41
L-c 160 days Tue 7/5/11 Thu 211612
u-p 160 days Tue 82311 Thu 4/512

Commissioning 127 days Fri2/17112 Mon 8/13/12

Qwner Suppled Equipment on Site 1 day Mon 2/27/12 Mon 2/27/12

Substantial Completiion 1day Mon 8/13/12 Mon 8/13/12

Project: VGH - Summary Schedule 2 Task [T progress MR Summary PN  Etornal Tasks Deadline 3
Date: Thu &/7/08 Spit e, Milestone ® Projact Summary {EEEMENENG)  ciomel Miesions 4
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VERNON JUBILEE HOSPITAL - DIAGNOSTIC AND TREATMENT BUILDING Preliminary Schedule v.8 (with added floors) - Fri 8/8/08

D [Task Name Duration Start Finish
1
1| CONTRACT 123 days Thu 272808 Mon 8/18/08
2 BID CLOSE 1day Thu 2/28/08 Thu 2/28/08 & 2 %
3 Project Agreement - Preffered Proponent 1 day Thu 5/1/08 Thu 5/1/08 & i
03 Early Works Agresment in Place 1day Thu T17i08 Thu 7117/08 ¥
5 Finat Close 1day Mon B/18/08 Mon 8/18/08 i@ &
& | EARLY WORKS 129 days Fri 7118108 Wed 1721/09 -
7 Commence site anabiing design work 1day Fri 7/18/08 Fri 7/18/08 Lh@i7s
] Geotechnical Investigation and Report 15 days Fri 7/18/08 Thu &/7/08
9 Site Survey 15 days Fri 7118/08 Thu 8/7/08 E
10 Securs New Hydro Right Of Way - By IH 60 days Fri7/18/08: Thu 10/6/08 C
i Relocate Primary Electrical Servica 60 days Fri 10/10/08 | Thu 1/8/08 S =
12 U/G Service relocates 60 days Thu 10/23/08 Wed 1/21/08 T
B Precondition survey of buildings to be demolished 20 days Fri 7/18/08 Thu B/14/08 E
14 IHA review of hoarding plan 10 days Mon 8/4/08 Fri 8/15/08 B
5 Demolition Works - Phase 1 25 days Tue 10/7/08 Mon 11/10/08 §
% Ganstruct Upper Parking Lot 30 days Tue 11/11/08 Mon 12/26/08 i I
17 Temporary works at Emerg.Entry 20 days: Tue 11/25/08 Mon 12/29/08 ! [:].;'
18 Construct Mockups 30 days Fri 9/12/08 Thu 10/23/08
B Mackup Raview & Approval 10 days Fri 10/24/08 Thu 11/6/08
20 Demolition Works - Phase 2 25 days Tue 11/11/08 Mon 12/15/08 tj_._._.
77| pEsiGN 315 days Tuewsi08.  Thu 10720168 y
[(2 | ' SCHEMATIC DESIGN 1 day Mon 8/18/08 Mon 8/18/08 |
23 | {HA Sign Off Req'd 1day Mon &/18/08 Mon 8/18/08 (@818
24 DESIGN DEVELOPMENT 95 days Tue &/19/08 Mon 1/5/09 :
& | 50% Drawing Submission & Review 50 days Tue 8/19/08°  Mon 10:27/08
|26 ] ProlectCo 50% Design Davalopment 30 days Tue 8/19/08 Mon 9/29/08 7
27 Graham Review 5 days Tue 9/30/08 Mon 10/6/08
28 | Black & MacDonald Review 5 days Tue 10/7/08 Mon 10/13/08
28 | IHA Review & Sign-Of 15 days Tue 10/7/08:  Mon 10/27/08 T
30 95% Drawing Submission & Review 45 days Tue 10/28/08 Mon 1/5/09
3 ProjectCo 95% Dasign Davelopment 25 days Tue 10/28/08 Mon 12/1/08 j
32 Graham Review 5days Tue 1272/08 Mon 12/8/08
B Black & MacDonaid Raview 5 days Tue 12/9/081  Mon 12/15/08
34 IHA Review & Sign-Oft 15 days Tue 12/9/08 Mon 1/5/03 1
3% Equipment 50 days Tua 8/19/08  Mon 10/27/08
B Preliminary Equipment Datails required from IHA 1day Tue 8/19/08 Tue 8/19/08 O 19
37 Final Equipment Detalls requirad from IHA tday:  Mon10/727/08,  Mon 10/27/08 : o127
3B CONSTRUCTION DRAWINGS 315 days Tue 8/5/08 Thu 10/29/09 ’ _—y
£ VJH Tender # 01 - ITE ENABLING 45 days Tue 8/5/08 Mon 10/6/08
(5] Construction Dwg. Submission & Raview 30 days Tue 8/5/08 Mon 9/15/08 :
41 ProjeciCo Conat. Dwg. Deslgn 10 days Tue 8/5/08 Mon 8/18/08 |
42 Graham Review 5 days Tue 8/19/08 Mon 8/25/08
43 Black & MacDonald Review 5 days Tue 8/26/08" Mon 9/1/08
4 1HA Review & Sign-OI 15 days Tue 8/26/08 Mon 9/15/08 i
[ Issue Packages ACC Tender # 01 - Site Enabling 5 days Tue 9/16/08 Mon 9/22/08 !
|4 | Trade Submissions 5 days Tua 9/23/08 Mon 9/29/08
[ Graham Evaluation & Award § days Tue 9/30/08 Mon 10/6/08
8 VJH Tender # 02 - FOUNDATION & CIVIL 140 days Tus ¥19/08 Mon 3/9/09 ’ I —————
) 50% Construction Dwg. Submission & Raview 60 days Tue 8/19/08°  Mon 11/10/08
50 ProjeciCo 50% Const. Dwg. Design 40 days Tus 8/19/08 Mon 10/13/08
51 Graham Review 5 days Tue 10/14/08  Mon 10/20/08
52 Black & MacDonald Review 5 days Tue 10/21/08  Mon 10/27/08
5 IHA Reviaw & Sign-Off 15 days Tue 10/21/08 Mon 11/10/08
54 Final Construction Dwg. Submission & Review 60 days Tue 11/11/08 Mon 2/9/09 i
55 ProjectCo Const. Dwg, Design 40 days Tue 11/11/08 Mon 1/12/08 : i
Projact: VERNON - Summary Schedul | Task T 7771 rogress N Summary NP Rolied Up Critical Task Rolled Up Progress  IEMSENMMNWENNNN  Exiomal Tasks Group By Summary (R

Date: Frl /8/08 Critical Task [T Miestone ® Rolled Up Task [T 7] RolsdUpMiestona > Spit v ProjoctSummary W Ooadine <
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VERNON JUBILEE HOSPITAL - DIAGNOSTIC AND TREATMENT BUILDING Preliminary Schedule v.8 (with added floors) - Fri 8/8/08

D | Task Name Duration Start Finish 2008
- | | u ar
56 Graham Review 5 days Tua 1/13/08 Mon 1/19/08
57 Black & MacDonald Review 5days Tue 1/20/09 Mon 1/26/09
|88 1HA Review & Sign-Off 15 days Tue 1/20/09 | Mon 2/9/09
59| Issus Packages VJH Tender # 02 - Foundation & Givil Sdays Tue 2/1009 Mon 2/16/09
e | Trade Submissions 10 days Tue 2117108 | Mon 372109
61 Graham Evaluation & Award Sdays! Tue 3309 Mon 3/9/09
762 | VJH Tender # 03 - SUPERSTRUCTURE & CORES 182 days Tue 10/28/08 Thu 7/16/09
2] 50% Construction Dwg. Submission & Review 80 days Tue 1072808 Mon 2/23/09
64 ProjectCo 50% Const. Dwg. Design 60 days Tue 10/28/08 Mon 1/26/09
& | Graham Review 6 days: Tus 1/27/00° Mon 2/2/08
86 | Black & MacDonad Review 5 days Tue 2/3/09 Mon 2/9/09
& 1HA Review & Sign-Off 15 days Tue 2/3/09 Mon 2/23/09
e8| Final Construction Dwg. Submission & Review 72 days Tue 2/24/09 Wed 6/3/09
5 ProjectCo Const. Dwg. Dasign 52 daya: Tue 2/24/08 Wed 5/6/09
70 Graham Review 5days Thu§/7/08:  Wed 5/13/09
71 Black & MacDonald Review 5 days ThuS/14/09:  Wed 5/20/09
72 | IHA Review & Sign-Off 15 days Thu §/14/09 Wed 6/3/09
73 Issue Packages VJH Tender # 03 - Superstructure Sdays Thu 6/4/09 Wed 6/10/09
74 Trade Submissiona 15 days Thu 6/11/09 Thu 7/2/09
7 | Graham Evaluation & Award 10 days Fri 7/3/09 Thu 7/16/08
76 VJH Tender # 04 - ENVELOPE/ INT FIT OUT 225 days Tue 10/28/08 Thu $/17/08
77 50% Construction Dwg. Submission & Review 85 days Tue 10728/08 Mon 372109
78 ProjectCo 50% Const. Dwg. Design 65 days Tus 10/28/08 Mon 2/2/08
70 Graham Review 5 days Tue 273108 Mon 2i8/09
80 Black & MacDonald Review 5 days Tue 2110109 Mon 2/16/09
81 1HA Review & Sign-Off 15 days Tus 2/10/09 Mon 3/2/09
82 Final Construction Dwyg. Submission & Review 95 days Tue 313/09 Tue 7/1409
B ProjectCo Const. Dwg. Design 75 days Tue ¥3/09 Mon 6/15/09 T
T Graham Review 5 days Tue 616109 Mon 6/22/09 !
8 Black & MacDonald Review 5 days Tus 6/23/09 Mon 6/29/08
E3 IHA Review & Sign-Off 15 days Tue 6/23/09 Tue 711409
(4 Issue Packages VJH Tender # 04 - Envelops 5 days Wed 7/15/09 | Tue 7721709
88 | Trade Submissions 20 days Wed 7/22/09 Wed 8/18/08 7
& | Graham Evaluation & Award 20 days Thu 8/20/09 Thu 9/17/09
£ VJH Tender # 05 - INTERIOR FINISHES 255 days Tus 1072008  Thu 10:29/09
5 50% Construction Dwg. Submission & Review 100 days Tue 10/28/08 Mon 312309 " ;
82 | ProjectCo 50% Const. Dwg. Design 80 days Tue 1072808 Mon 2/23/09 . [ -
93 Graham Review 5days Tue 2124109 Mon 3/2/09
) Black & MacDonald Raview Sdays: Tue 3309 Mon 3/9/09
a8 IHA Review & Sign-Off 15 days Tue 3309 Mon 3/23/08
% Final Construction Dwg. Submission & Review 110 days' Tue 324109 Wad 8/26/09
97 ProjectCo Const. Dwg. Design 90 days ; Tue 3/24/09 Tue 7/28/09
() Graham Review Sdays.  Wed 7120109 Wed 8/5/09
B Black & MacDonaid Review 5 days Thu 8/6/08 Wed 8/12/09
60 IHA Review & Sign-Off 15 days: Thu8/6/03;  Wed 8/26/09
] issue Packages VJH Tender # 05 - Interior Finishes 5 days Thu &/27/09 Wed 9/2/09
102 Trade Submissions 20 days Thu 9/3/09. Thu 10/1/09
103 Graham Evaluation & Award 20 days F10/2/090  Thu 10/20/09
04| PERMITS 213 days Mon 5/26/08 | Fri 8/14/09
_10—5—1 Developmaent Variance Parmit Application - By IH 13 wks Mon 5/26/08 Fri 8/22/08 I T ’ ]
106 Update Opus Hamilton Traffic and Parking Study - By iH 0 days Thu 7717108 Thu 7117/08 »p{A?
07 Development Permil - By iH 6 wks Fri 718/08 Thu &/28/08 [ 4
08 Site Enabling Appiication 1day Tue 9723108 Tue 9/23/08 9/23
[ City Site Enabling Permit Approval 20 days Wed 9/24/08:  Tus 10/21/08 i—‘h
110 Sita Enabling Permit Recelved fday:  Wed10/22/08.  Wed 10722008 | @2 : | : ;
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VERNON JUBILEE HOSPITAL - DIAGNOSTIC AND TREATMENT BUILDING

Preliminary Schedule v.8 (with added floors) - Fri 8/8/08

1D [Task Name Duration Start Finish T2008 2010
‘ Janu: I ) Oclober ua A October vl
16130[13]27]101247 9 123[ & [20] 4 [18] 1 135 [ 5 19l 2[16130]14] [2518 J22] 1913 1171311 3 [1711 1sl2el,
EEE] Foundation Permit Appiicaiion Tday Tue 12/9/08 Tue 12/9/08
EEF] Gity Foundation Permit Approval 20days.  Wed 12/10/08' Tue 1/13/08
113 Foundation Permit Recelved 1day Wed 1/14/08 Wed 1/14/08 114
14 & Core Permit 1day: Fri 3/27109 Fri 3127109
16 City Supersiructure & Core Permit Approval 20 days Mon 3/30/09 ; Fri 4724i09
116 Superstructure & Core Permit Recalved 1day Mon 4/27/08 Mon 4/27/09
77 Final Bullding Parmit Application 1 day Wed 7/15/08 Wed 7/15/08 715
118 City Building Permit Approval 20 days Thu 7/16/08 Thu 8/13/09
7718 |  Building Permit Received 1 day Fri 8/14/09 Fri 8/14/09 @ 4
[ 128 | CONSTRUCTION 603days:  Thu1/2209  Mon 5/30/11
21 Sits Works & Demolition 45 days Thu 1/22/09 Wed 3/25/09
122 | Excavate 45 days Thu 1/22/08 Wed 3/25/09
| 123 |  Concrets Works 241 days’ Tue 3/10/09 Thu 2118/10
124 Basement Link 30 days Tue 3/10/09 Mon 4/20/09
[ 125 | Footings 65 days Tue X10/09 Mon 6/8/09
7% Level 1 Concrete (3,736m2 or 38,4B0ft2) 33 days Thu /4109 Tue 7/21/08 7 H
27 Pour 1st Half L1 SOG 1day Tus 7/14/09 Tue 7114109 Pins
28 | Level 2 Concrete (3,991m2 or 41,1071t2) 25 days Wed 7/22/09 Wed 8/26/09 ™
28 | Level 3 Concrete (3,696mz or 36,0682) 25 days Thu 8/27/09 Thu 10/1/09 T
130 Lavel 4 Goncrete (2,024m2 or 20,847 fi2) 20 days Fri 10/2/09 Thu 10/20/09
31 Level 5 Concrate (1,860m2 or 19,158 t2) 20 days Fri10/0/09,  Thu11/26/09
32 Level 6 Concrete (1860m2 or 19,158 ft2 - IH to confirm) 20 days Fri1i/e7ios’  Wed 1230109
[ES Level 7 Concrete (1860m2 or 19,158 fi2 - (H to confirm) 20 days Thu i2/34108° T Wed 1/27/10
134 Roof Concrete (1,533m2 or 15,780 fi2) 16 days Thu 1/28/10 Thu 218110
138 Remove Reshoring 91days: Fri 10/30/08 Thu 3/11/10
13 Lavel 1 5 days Fri 10/30/09 Thu 11/5/09
137 Level 2 S days Fri 14727109 Thu 12/309
138 Level 3 S days Thu 12/31/09 Wed 1/6/10
138 Leval 4 5 days Thu 1/28/10 Wed 2/3/10
140 tevel 5 5 days Fri 21910 Thu 2/2510
141 Level 6 5 days Fri 2126/10° Thu 34110
142 Level 7 5 days Fri 35110 Tho 311110
43 Envelops 121 days Fri 11/6/09 Thu 4/29/10
144 ROOF 30 days Fri 2/18/10 Thu 411710
45 L1 - Exterior Stes! Slud & Board 15 days Fril 11/6/08 Thu 11/26i08
146 | L2 - Exterior Steel Siud & Board 15 days Fri 12/4/08 Wed 12/30/09
47 L3 - Exterior Stesl Stud & Board 15 days Thu 4710 Wed 1/27/10
148 L4 - Exterior Stee) Stud & Board 15 days Thu 24110 Wed 2/24/10
149 L5 - Exterlor Steel Stud & Board 15 days Fri 226110 Thu 3/18/10
150 | L6 - Exterior Stael Stud & Board 15 days Fri 319/10 Thu 4/8/10
E) L7 - Exterior Stes! Stud & Board 15 days Fri 4/9/10 Thu 4/28/10
I 152 | Interior 305 days Fri 3/5/10 Tue 51011
| 153 | Level 1- Fit Out 200 days Fri 3/5110 Thu 12/910
58] Level 2 - Fit Out 180 days Fri 43010 Tue 1111111
|58 | Level 3 - Fit Out 180 days Fri 6726110 Tue 3811
60 Level 4 - Fit Out 180 days Frl 8/20/10 Tue 511
61 Levet § - Fit Out 160 days Frl 9724110 Tue 5/10/11
[ 162 | Level 6 - Shalied space 60 days Fri 10/28/10 Tue 12511
163 | Level 7 - Shelled space 60 days . Fri 12310 Tue 31111
164 Comemissioning 100 days Fri 2117110 Tue 5/10/11
[ 165 | Owner supplied equipment on site 1 day Tue 1/11/11 Tue 1/11/41
| 166 |  Buiding Flush 10days!  Wed 5/11/11 Tue 5724111
[T767 |  Substantial Complation 1day Mon §/30/11 Mon 5/30/11 @50
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