Ac:i[;/ity Description Dolzlrglt?;l] Start Finish 2009 2010 2011 2012
OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL U
1980 Preferred Proponent Selected 0/090CT09 .
1985 Advisory Design Panel Review (City of PG) 15|02DEC09 |22DEC09 ==
1990 Financial Close 0|18DECO09 * .
User Group Consultation
2090 User Group Schematic Review 6| 20NOV09 * |27NOV09 u
2390 Design Team Production Time 10(23NOV09 |04DEC09 -
2100 User Group & 50% Working Drawing Review 10| 07DEC09 |18DEC09 L
2400 Design Team Production Time 10|04JAN10 15JAN10 -
2110 User Group & 100% Working Drawing Review 10| 18JAN10 29JAN10 L
2060 Mock Up (Taped) 5/19MAR10 |25MAR10 =
2070 Mock Up (Insitu LO Bike Storage/Workroom) 20|15JUN11 13JUL11 .
Stage 1
2020 User Group Orientation Session 1 ‘ 06JAN10 06JAN10 I
Stage 2 - Schematic Design
2080 User Meetings 2|07JAN10 |08JAN10 !
2130 Design Team Production Time 10(11JAN10 22JAN10 -
2140 Formal Submittal to Authority 15/22JAN10 11FEB10 -
2150 Review with Core Team 1/27JAN10 [27JAN10 I
Stage 3 - Design Development
2170 User Meetings (after 2010 Olympics) 3|03MAR10 |05MAR10 i
2180 Design Team Production Time 10|08MAR10 |19MAR10 L
2190 Review Workshop/Informal Submittal to Authority 10(19MAR10 |01APR10 -
Stage 4 - 50% Working Drawings
2420 Design Team Production Time 7/|05APR10 |13APR10 =
2210 User Meetings 3|14APR10 16APR10 i
2220 Design Team Production Time 10(19APR10 |30APR10 -
2230 Formal Submittal to Authority 15/30APR10 |20MAY10 —
2260 Review with Core Team 1/05MAY10 |05MAY10 I
Stage 4a/4b - Initial Works/Early Delivery
2440 Formal Submittal to Authority 15/07MAY10 |28MAY10 —
2450 Review with Core Team 1/12MAY10 |12MAY10 I
Stage 5 - 100% WD/Building Permit
2430 Design Team Production Time 10| 21MAY10 |04JUN10 -
2290 Core Team Topic Meeting 2|07JUN10 08JUN10 I
2300 Design Team Production Time 7|09JUN10 17JUN10 =
2330 Formal Submittal to Authority 15(17JUN10 |08JUL10 —
2410 Review with Core Team 1/22JUN10 22JUN10 '
Parking Structure
2040 Permit Drawings 0|18JAN10 .
2240 Redevelop Alward Park 10(18JAN10  [29JAN10 =
Finish cate— 010GTI2 PCL Constructors Westcoast Inc [ Early bar
Data dale ___090CT09 BC CANCER CENTRE FOR THE NORTH m—Progress bar
Run date 11DEC09 _ . I Critical bar \
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AETY Description Origir_1a| Start Finish 2009 2010 2011 2012
ID Duration OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL U
2250 Permit Issued By City 10|18JAN10 29JAN10 L
2270 Bulk Excavation 5|/01FEB10 O5FEB10 u
2280 Detailed Excavation 15|08FEB10 26FEB10 -
2310 Mechanical & Electrical Services 19|08APR10 |04MAY10 ==
2062 Paint Walls and Underside of Ceiling 10|05MAY10 |18MAY10 &=
2052 Traffic Deck Coating 51|18MAY10 |29JUL10 —
2320 Occupancy 0 29JUL10 *
L0-1010 Pad Footings 10|08FEB10 19FEB10 .
L0-1000 Perimeter Footings 20|10FEB10 |09MAR10 —
L0-1020 Stair Cores 15|15FEB10 05MAR10 -
LO-1050 Columns 15|15FEB10 05MAR10 -
L0-1030 Fdn and Shear Walls 25|17FEB10  |23MAR10 E—
LO-1065 U/SOG Mech/Elec 15/10MAR10 |30MAR10 ==
LO-1060 Slab On Grade 20|08APR10 |0O5MAY10 ==
L1-1005 L1 Suspended Slab 20| 10MAR10 |07APR10 —
L1-1000 Columns 15/24MAR10 |14APR10 -
L1-1020 Upstand Walls 15/26MAR10 |16APR10 ==
L1-1010 Stair Cores 8|31MAR10 |12APR10 .
L1-1040 Shear Walls 10|08APR10 21APR10 .
L2-1005 L2 Suspended Slab 15/19APR10 |07MAY10 -
L2-1000 Columns 15/03MAY10 |21MAY10 -
L2-1020 Upstand Walls 15/03MAY10 |21MAY10 ==
L2-1010 Stair Cores 8|/10MAY10 |19MAY10 m
L2-1040 Shear Walls 10/10MAY10 |21MAY10 .
L3-1005 L3 Suspended Slab 15/20MAY10 |10JUN10 —
L3-1000 Columns 8|04JUN10 15JUN10 =
L3-1020 Upstand Walls 15/04JUN10 24JUN10 ==
L3-1010 Stair Cores 8/11JUN10 22JUN10 L
L3-1040 Shear Walls 10|{11JUN10 24JUN10 .
L3-5005 L3.5 Suspended Slab 15/23JUN10 14JUL10 —
L3-5020 Upstand Walls 8/09JUL10 20JUL10 -
L3-5010 Stair Cores 10(15JUL10 28JUL10 .
Cancer Clinic
2360 Procure and Manufacture Medical Equipment 217|09JUL10  |17MAY11 e
2340 Permit Drawings 0|16JUL10 .
2350 Permit Issued By City 10(/16JUL10 29JUL10 .
2370 Bulk Excavation 20|30JUL10  |27AUG10 —
2380 Detailed Excavation 20{30AUG10 |27SEP10 —
Fiish date 010011 PCL Constructors Westcoast Inc [ Early bar
Datadate ___ 090CT09 I Progress bar
Run date 11DECO09 BC_: CANCER CENTRE F_OR THE NORTH I Critical bar
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Ay Description Origir_1a| Start Finish 2009 2010 2011 2012
ID Duration OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL U

Level O

L0-2000 | Strip Footings & Pad Footings 40|28SEP10 | 24NOV10 ——

L0-2010  |Stair & Elevator Core 35/050CT10 |24NOV10 e

L0-2020  |Perimeter Foundation Walls, Stair & Elev Core 45/03NOV10 |06JAN11 e

L0-2030  |Columns 35/10NOV10 |30DEC10 e

L0-2040 Waterproofing & Backfill 15/15NOV10 |03DEC10 -

L0-2050  |Underground M&E 15|25NOV10 |15DEC10 _—

L0-2060 |Slab On Grade 20|16DEC10 |13JAN11 ——

L0-2070  |Blockwalls 30|03MAY11 [14JUN11 B

L0-2080 |Line Painting 15/15JUN11  |06JUL11 ==

Level 1

L1-2130  |Suspended Slab & Slab Bands 45/10JAN11  |11MAR11 I

L1-2120 Mechanical & Electrical Rough In 13|07FEB11 23FEB11 ==

L1-2100 | Stair Cores 24|28FEB11 |31MARI11 =

L1-2110  |Elevator Core 10|28FEB11 |11IMAR11 =

L1-2140  |Columns 30|07MAR11 |15APR11 E—

L1-2150 Waterproof Membrane, Insulation & Topping 10(14MAR11 |25MAR11 =

Level 2

L2-2230 |Suspended Slab 30|11APR11 |24MAY11 —

L2-2220 Mechanical & Electrical Rough In 10|03MAY11 |16MAY11 .

L2-2200 |Stair Cores 18|10MAY11 |03JUN11 —

L2-2210  |Elevator Core 10|17MAY11 |31MAY11 -

L2-2240 Structural Steel Columns 5/25MAY11 |31MAY11 u

Roof

LR-2380 | Stair Core 10|30MAY11 |10JUN11 =

LR-2310 Structural Steel Trusses & Beams 20|01JUN11 28JUN11

LR-2320 |Metal Deck 10{29JUN11  |13JUL11 -

LR-2340 |Topping 5(11JUL11  |15JUL11 B

LR-2330 |Parapets 10{14JUL11  |27JUL11 =

LR-2350 |Penthouse Steel 5/18JUL11  |22JUL11 g

LR-2360 |Glue Lam Beams 10|25JUL11  |08AUG11 =

LR-2370 |Penthouse Q-Deck 5/25JUL11  |29JUL11 g

Link

L0-2400  |Footings & Foundation Walls to Grade 35|07JAN11  |24FEB11 e

L1-2500  |L1 Slab Fwk/Rebar/Pour 10|25FEB11 |10MAR11 =

L1-2510  |A/G Structure 10|11IMAR11 |24MAR11 =

L1-2520  |Envelope 10| 25MAR11 |07APR11 =

L1-2530  |Finishes 20|08APR11 |06MAY11 =

Linacs

2600 Detailed Excavation 10|14MAR11 |25MAR11 =

2610 Footings 5/28MAR11 |01APR11 g

2620 Form & Place Walls 45|04APR11 |07JUN11 ...

2630 Underground M&E 5/08JUN11 [14JUN11 =

2645 Slab On Grade 5 15JUN11  21JUN11 a
Fivish date 010CT12 PCL Constructors Westcoast Inc [ Barly bar
Data dale ___090CT09 BC CANCER CENTRE FOR THE NORTH S Progress bar
Run date 11DEC09 _ . I Critical bar \
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4A

AETY Description Origir_1a| Start Finish 2009 2010 2011 2012
ID Duration OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL U
2650 Form & Place Structural Slab 21|22JUN11  |21JUL11 —
2660 Waterproof & Backfill 10| 22JUL11 05AUG11 =
Walls
2700 Exterior Board / Peel & Stick 50|29JUN11 |09SEP11 ——
2710 Exterior Finish, Z-Girts & Insulation 90|19AUG11 |28DEC11 1
2720 Punch Windows 15/26AUG11 |16SEP11 ==
2730 Curtainwall 15|19SEP11 070CT11 ==
Roof
2800 Insulation in Metal Deck, Densglass & Roofing 20(28JUL11 25AUG11 B
2810 Mechanical Penthouse 15/26AUG11 |16SEP11 ==
Level O
L0-2800 Doors/Hdwr/Paint/Flooring/Hvac/Elec 30 ‘ 26AUG11 |070CT11 D
Level 1
Area 1A - Systemic & Pharmacy
L1-2900 |Steel Studs & Door Frames 10{14JUL11 27JUL11 =
L1-2920 |M&E Rough In 25|/21JUL11 25AUG11 =
L1-2910 |Misc Metal Supports & Backing/Blocking 10|25JUL11 08AUG11 =
L1-2930 |Drywall 15|26AUG11 |16SEP11 ==
L1-2940 |Taping/ Fill / Sand 10|14SEP11 27SEP11 =
L1-2950 |Prime & Paint 15|21SEP11 120CT11 ==
L1-2960 |Drywall Primer Check 5/070CT11 140CT11 =
L1-2970 |2nd Coat Paint 10(170CT11 |280CT11 =
L1-3030 |Mechanical & Electrical Finishes 10{240CT11 |04NOV11 =
L1-2980 |Ceiling Grid & Cut Tiles 5/260CT11 |01INOV11 =
L1-2990 |Flooring 15/310CT11 |21NOV11 ==
L1-3040 |Ceiling Tiles 5/07NOV11 |14NOV11 =
L1-3000 | Millwork 15[15NOV11 |0O5DEC11 ==
L1-3010 |Doors & Windows 10(22NOV11 |05DEC11 =
L1-3050 |Final Paint 5/22NOV11 |28NOV11 =
L1-3020 |Specialties / Washroom Accessories 5/29NOV11 |05DEC11 =
L1-3070 |Blinds 5/29NOV11 |05DEC11 =
L1-3060 |Wayfinding Signage 10| 06DEC11 |19DEC11 =
Area 1B - General Clinic
L1-3100 |Steel Studs & Door Frames 10|28JUL11 11AUG11 =
L1-3120 |M&E Rough In 20|05AUG11 |01SEP11 ==
L1-3110 |Misc Metal Supports & Backing/Blocking 10|09AUG11 |22AUG11 =
L1-3130 |Drywall 10|02SEP11 16SEP11 =
L1-3140 |Taping/ Fill / Sand 10|14SEP11 27SEP11 =
L1-3150 |Prime & Paint 15|21SEP11 120CT11 ==
L1-3160 |Drywall Primer Check 5/070CT11 |140CT11 @
L1-3170 |2nd Coat Paint 10(170CT11 |280CT11 =
L1-3230 Mechanical & Electrical Finishes 10 240CT11 04NOV11 =
Fiish date 010011 PCL Constructors Westcoast Inc [ Early bar
Data dale ___090CT09 BC CANCER CENTRE FOR THE NORTH S Progress bar
Run date 11DEC09 _ . I Critical bar \
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Activity
ID

Description

Original
Duration

Start

Finish

2009 2010

2011

2012

NOvV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP

JUN

JUL

DEC JAN FEB MAR APR MAY JUN JUL U

L1-3180 |Ceiling Grid & Cut Tiles 5/260CT11 |01NOV11
L1-3190 |Flooring 15/310CT11 |21NOV11
L1-3240 |Ceiling Tiles 5/07NOV11 |14NOV11
L1-3200 | Millwork 10/15NOV11 |28NOV11 =
L1-3210 |Doors & Windows 10(22NOV11 |05DEC11 =
L1-3250 |Final Paint 5/22NOV11 |28NOV11 =
L1-3220 |Specialties / Washroom Accessories 5/29NOV11 |05DEC11 =
L1-3260 |Wayfinding Signage 10|29NOV11 |12DEC11 =
L1-3270 |Blinds 5/29NOV11 |05DEC11 =
Area 1C - Radiation Treatment
L1-3300 |Steel Studs & Door Frames/Frame Ceilings 30|07JUL11 18AUG11 =
L1-3320 |M&E Rough In 25|/12AUG11 |16SEP11
L1-3310 |Misc Metal Supports & Backing/Blocking 15|/16AUG11 |06SEP11
L1-3330 |Drywall to Walls/Ceilings 15/19SEP11 |070CT11
L1-3340 |Taping/ Fill / Sand 15|050CT11 260CT11
L1-3350 |Prime & Paint 15/200CT11 |09NOV11
L1-3360 |Drywall Primer Check 5/07NOV11 |14NOV11l
L1-3370 |2nd Coat Paint 10{15NOV11 |28NOV11l =
L1-3430 |Mechanical & Electrical Finishes 15/22NOV11 |12DEC11 =
L1-3380 |Ceiling Grid & Cut Tiles 10(24NOV11 |07DEC11 =
L1-3390 |Flooring 20|06DEC11 |02JAN12 =
L1-3440 |Ceiling Tiles 10(13DEC11 |27DEC11 =
L1-3400 | Millwork 20|28DEC11 |23JAN12 F
L1-3450 |Final Paint 5(28DEC11 |02JAN12
L1-3410 |Doors & Windows 10|03JAN12 16JAN12 =
L1-3420 |Specialties / Washroom Accessories 5/03JAN12 09JAN12 =
L1-3470 |Blinds 5/03JAN12 09JAN12 =
L1-3460 |Wayfinding Signage 10|24JAN12 |06FEB12 =
L1-3490 |Linac/CT Sim Turnover (12 wks prior) 0 11JUN12 *
Atruim
3000 |Finishes 60/ 16NOV11 |07FEB12 E—
Level 2
Area 2A - Admin & Health Records
L2-3000 | Steel Studs & Door Frames 10|14JUL11 27JUL11
L2-3010 |Misc Metal Supports & Backing/Blocking 10|28JUL11 11AUG11
L2-3020 |M&E Rough In 20/12AUG11 |09SEP11
L2-3030 |Drywall 10|12SEP11 23SEP11
L2-3040 |Taping/ Fill / Sand 10(26SEP11 |070CT11
L2-3050 |Prime & Paint 15/110CT11 |310CT11
L2-3060 |Drywall Primer Check 5/01INOV11 |07NOV11
L2-3070 |2nd Coat Paint 15/08NOV11 |29NOV11 —
L2-3080 |Ceiling Grid & Cut Tiles 5/30NOV11 |06DEC11 u
L2-3090 |Flooring 10(07DEC11 |20DEC11 .
L2-3100 |Millwork 10(21DEC11 |03JAN12 ﬂ
Start date 090CT09
EintiShdd?te 8382135 PCL Constructors Westcoast Inc E Ei:;yr::sr bar
Rsnad:;ee 11DECO09 BC CANCER CENTRE FOR THE NORTH I Critical bar
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AETY Description Origir_1a| Start Finish 2009 2010 2011 2012
ID Duration OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL U
L2-3110 |Doors & Windows 10|04JAN12 17JAN12 .
L2-3120 | Specialties / Washroom Accessories 1|18JAN12 18JAN12 I
L2-3130 |Mechanical & Electrical Finishes 10|19JAN12 01FEB12 .
L2-3140 |Ceiling Tiles 2|02FEB12 03FEB12 !
L2-3150 |Final Paint 5|06FEB12 10FEB12 u
L2-3160 |Wayfinding Signage 10|13FEB12 | 24FEB12 .
L2-3170 |Blinds 5|/13FEB12 17FEB12 u
Area 2B - Staff Facilities, Oncology & Rehab
L2-4000 |Steel Studs & Door Frames 10|28JUL11 11AUG11 .
L2-4010 |Misc Metal Supports & Backing/Blocking 10|12AUG11 |25AUG11 .
L2-4020 |M&E Rough In 20|26AUG11 |23SEP11 o
L2-4030 |Drywall 10| 26SEP11 070CT11 .
L2-4040 |Taping/ Fill / Sand 10(110CT11 |240CT11 .
L2-4050 |Prime & Paint 15|250CT11 15N0OV11 -
L2-4060 |Drywall Primer Check 5/16NOV11 |22NOV11 u
L2-4070 |2nd Coat Paint 10(23NOV11 |06DEC11 .
L2-4080 |Ceiling Grid & Cut Tiles 5/07DEC11 13DEC11 u
L2-4090 |Flooring 10|14DEC11 28DEC11 -
L2-4130 |Mechanical & Electrical Finishes 10|14DEC11 |28DEC11 =
L2-4100 | Millwork 10| 29DEC11 10JAN12 .
L2-4140 |Ceiling Tiles 2|29DEC11 |30DEC11 0
L2-4150 |Final Paint 5/01JAN12 05JAN12 B
L2-4110 |Doors & Windows 10{11JAN12 24JAN12 .
L2-4120 |Specialties / Washroom Accessories 10|25JAN12 07FEB12 -
L2-4170 |Blinds 5|20FEB12 24FEB12 n
L2-4160 |Wayfinding Signage 10|27FEB12 |09MAR12 .
L2-4180 |Comm Room Turnover (24 wks prior) 0 19MAR12 .
—
C0-2120 Punch Lists 60|06DEC11 |27FEB12 R
CO-2110 Server Rm LO "Ready to Fit Out" (36 wks prior) 0 27DEC11 ¢
CO-2130 Construction Clean 20(12MAR12 |06APR12 —
CO-2100 Early Turnover Rooms (24 wks prior to TSC) 0 19MAR12 .
C0-2150 Medical Equipment Remaining 42|22MAR12 |18MAY12 e
C0-2160 Commissioning/Balancing 65|09APR12 |06JUL12 —
CO0-2170 Consultant Inspections 10| 09APR12 |20APR12 =
C0O-2180 Deficiency Clean Up 20|23APR12 |18MAY12 ==
CO-2190 Final Clean 10(21MAY12 |01JUN12 =
C0O-2200 Occupancy 20|09JUL12 03AUG12 —
C0O-2210 FF&E Installation 10| 06AUG12 |17AUG12
C0O-2220 Building Flush 10(20AUG12 |31AUG12
C0O-2240 Health Co. Move IN 20| 03SEP12 010CT12
C0O-2230 Target Service Commencement Date 0 03SEP12
Finish cate— 010GTI2 PCL Constructors Westcoast Inc [ Early bar
Data dale ___090CT09 BC CANCER CENTRE FOR THE NORTH S Progress bar
Run date 11DEC09 _ . I Critical bar \
Final Schedule for Project Agreement

Page number 6A

© Primavera Systems, Inc.

01-Dec-09

L 4 Start milestone point  consrrRucion LEADERS]

L 2 Finish milestone point

Appendix 2F Initial Project Schedule
Project Agreement



Acﬂz\)/lty Description

Original

) Start Finish 2009 2010 2011 2012
Duration

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC JAN FEB MAR APR MAY JUN JUL U

Exterior Works
EX-2220 Site Services - Adjacent to Parkade 20{18MAY10 |15JUN10 ==

2255 Site Services - Adjacent to Cancer Clinic 20|30JUL10  |27AUG10 e
2245 Reconfigure Existing Asphalt Parking Areas 20|30AUG10 |27SEP10 =
EX-2230 Landscaping 43 09APR12  06JUN12 E———

Start date 090CT09

Early bar
Finishdate  010CT12 PCL Constructors Westcoast Inc
Data date 090CTO09

I Progress bar
Run date 11DECO09 B(? CANCER CENTRE F_OR THE NORTH I Critical bar
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